FAST TRANSITION TO BETTER VIDEO SERVICES
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Minerva Highlights

» Headquartered in Silicon Valley with development centers in California and Europe

» Offering leading video service management solutions to operators worldwide
« Powering more than 250 deployments serving over 5 Million subscribers

* Operating profitably for the past 15 year



Our Mission

To enable consumers worldwide
to discover and enjoy the content they love,
on their own or together with the special people in their lives



Our Strategy

= Deploy turnkey multi-tenant cloud video solutions globally
= Power differentiated subscriber experiences
= Maximize operator’s ROl by preserving infrastructure and revenue streams



= Admin Ul

Operator Equipment

I Clients
-
I
I
I
- I
I .
| G e
Linear Channels : T = —— I
SVOD Content I - |
Metadata | I
EEE
' |
I
g |
I£ :
]
= I
g I%’ I
12 I

Client Ul

Minerva Confidential and Proprietary Information



Differentiated Experiences

Personalized Unified Navigation Trending and Similar Configurable pages
Recommendations and Federated Search for Impulse Viewing Posters and Nav
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Manage The TV Experience

The TV Client needs to be Dynamic and allow the operator to promote user engagement
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Live TV
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Innovative Subscriber Engagement -
Watch With Me (coming soon)
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Maximize Operator’'s ROI

Preserve Legacy STBs

Leverage Available Perpetual EPG Licenses

Repurpose On-Premise Encoders and Video Cache

Boost Advertisement Revenue with Dynamic Ad-Insertion

il o



YourTV Now Onboarding Timeline
Target 6-12 weeks to launch based on circumstances

Private Circuit

Local CDN Procurement Local CDN Install
Local Channel Procurement tocal Channel
Setup

YourTV Now on-boarding YourTV Now Configuration

Application Branding Application Store Submission

0SS/BSS Integration

Minerva
Responsibility

Joint Responsibility

Ways to Accelerate the Timeline

* Expand an existing circuit to Equinix Chicago
» Use existing hardware for CDN nodes

* Re-use local transcoders

» Gather distribution rights contracts

* Provide Rovi Station IDs

* Use YourTV+ brand

* Launch with Swivel-chair integration

Ready for
Launch

Friendly Trials Post Launch Enhanced Support

—

Which saves time by

»  Shortening Private Circuit procurement

» Eliminating Local CDN procurement

» Eliminating Local Channel procurement

» Speeding the On-boarding

+ Speeding the YourTV Now Configuration

» Eliminating the Application Store Submission
*  Removing OSS/BSS dependency
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Fast Transition in /7 Easy Steps

Issue PO

Tenant Configuration

Local Channels Mapping

Edge Cache Configuration
Training and Testing
Subscribers Database Migration
New Service Launch

No Uk owNE

Plan 6-12 weeks depending on lead times for local channel encoders, high speed
connection to headend, app branding, OSS/BSS integration, marketing etc.



Contact Minerva

Randy Osborne, VP Sales
rosborne@minervanetworks.com

Matt Cuson, VP Marketing & Product
mcuson@minervanetworks.com
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