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BUILDING A SUCCESSFUL TV SERVICE DURING CHALLENGING TIMES
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Minerva Highlights

Headquarters in Silicon Valley with R&D centers in California and Europe

Hosted managed video platforms available for operators worldwide

More than 300 operators serving over 5 million subscribers

Profitable for the past 15 years



Discussion:
How have market trends impacted the business 

of broadband and pay TV?



Pay TV Isn’t Dying.  It’s Part of an OTT Bundle

More people 

now have both 

types of 

services!



Key Question:
How do you keep your pay TV service in the mix?



Rule #1:
Exceed basic expectations
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Personalized Viewing

• By time
• By player
• By play
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Smart Highlights
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Watch With Me

Talk/Text or message
in real time

Capture memories with 
shared selfies

React with customized
sound effects
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Top 10



Exceed Basic Expectations

Keep the experience fresh

Support consumer devices, especially mobile

Create value AROUND the content

One-click satisfaction



Rule #2:
Promote!  Upsell!  Cross-sell!
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Rule #3:
Embrace OTT Apps
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Embrace OTT Apps

Subscribers will use them anyway

Live content keeps them coming back

Neutralize the platform launcher

Use their brand strength to build your own



Rule #4:
Personalize your advertising



Personalize Your Advertising

Dynamic Ad Insertion (DAI)

Higher revenue per avail

Can support Live and VOD



Discussion:
What’s is role of pay TV today?



Minerva’s Solution Overview

● Turnkey video entertainment service

● Robust Administration Portal with extensive OSS/BSS APIs

● Powerful user interface and navigation Management Tools

● Policy Manager for playback control and content rules enforcement

● Support for both consumer devices and managed set-top boxes

● Apps for Android TV, Fire TV, Roku, Apple TV, Chromecast, Android, iOS and Web

● Clients for Amino Linux STBs and Amino, Evolution and Kaon Android TV STBs

● Analytics, Trending and Recommendations services

● 250+ linear channels with Restart, Catch-up and Network Recordings features

● On-demand xVOD services

● Dynamic Ad Insertion available summer 2021
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Onboarding Timeline
Target 6-12 weeks to launch based on circumstances

Minerva Responsibility
Customer 
Responsibility

Private Circuit

Ready 
for 

Launch

OSS/BSS Integration

Local CDN Procurement Local CDN Install

Local Channel 
Setup

Local CDN Install

Service  on-boarding Service  Configuration

UAT Friendly Trials Post Launch Enhanced Support

Application Branding Application Store Submission

Local Channel Procurement

Ways to Accelerate the Timeline
• Expand an existing circuit to Equinix Chicago
• Use existing hardware for CDN nodes
• Re-use local transcoders
• Gather distribution rights contracts
• Provide Rovi Station IDs
• Use YourTV+ brand
• Launch with Swivel-chair integration

Which saves time by
• Shortening Private Circuit procurement
• Eliminating Local CDN procurement
• Eliminating Local Channel procurement
• Speeding the On-boarding
• Speeding the Service Configuration
• Eliminating the Application Store Submission
• Removing OSS/BSS dependency

Joint Responsibility



Summary

• Profitable for the last 15 years

• Proven global solutions 

• Flexible deployment model (e.g. Cloud or On-premise)

• Differentiated services

• Legacy video infrastructure support (e.g. Amino Linux STBs)

• Dynamic Ad-insertion 

• Fast transition options



Q&A
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THANK YOU!
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