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Introductions
&

Minerva Overview



Minerva Highlights

Headquartered in Silicon Valley with R&D centers in California, Bulgaria and Italy

Award winning platform for next-generation television services

More than 300 IPTV & OTT deployments serving over 5 Million subscribers

Active investments for innovative new features

Profitable for the past 15 years



Minerva Cloud Solution Overview

● Turnkey hosted and managed pay TV service

● Robust Administration Portal with extensive OSS/BSS APIs

● Powerful user interface and navigation Management Tools

● Support for both consumer devices and managed set-top boxes

● Apps for Android TV, Fire TV, Roku, Apple TV, Chromecast, Android, iOS and Web

● Clients for Amino Linux STBs and Amino, Evolution and Kaon Android TV STBs

● 250+ linear channels with Restart, Catch-up and Network Recordings features

● Subscription and free Video on Demand services

● Analytics, Trending and Recommendations services

● Dynamic Ad Insertion available summer 2021



Market Dynamics
and 

Business Implications



Technical Solutions
and 

Best Practices



Winning Best Practices:

Engagement!



Minerva Confidential and Proprietary Information



Winning Best Practices:

Promote
&

Merchandize
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Popular SeriesAction Movies Pizza



Pick Your Purchase Page Style



Winning Best Practices:

Embrace OTT



Embrace OTT Apps.

Subscribers will use them anyway.

Live content keeps them coming back.

Neutralize the platform launcher.

Use their brand strength to build your own.



Winning Best Practices:

Create Value
AROUND

the Content



Enjoy Time-shifted Programming.

By time.
By Player.
By Play.

Smart Highlights goes beyond compressing a sport 
event into a short form video snippet. Instead, users 
are given control to personalize the highlights to 
match their areas of interest and available time.

Smart Recordings for My Highlights



Watch With Me.

Social Engagement.

Call and Message.
Send sounds.

Take Social Selfies.
Video Call Friends.

Share the excitement without ever leaving 
the show. Talk or message in real time. 

React with customized sound effects. 
Capture memories with shared selfies.
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My Top 10



Personalize your ads
Dynamic Ad Insertion (DAI).

Higher revenue per avail.

Can support Live and VOD.



Q&A



Thank you!

Contact us at sales@minervanetworks.com
Follow Matt Cuson at www.linkedin.com/in/mattcuson

mailto:sales@minervanetworks.com

